
Gap Analysis for: ______________________________________ 

• Describe 10 qualities of a successful person who already possesses the position you would like to achieve. 

• Rate yourself on each of the qualities you just defined. 

• Then, write down the name of someone who you believe encompasses each of the qualities at a level 10 and think about why that person would rate at 
a level 10 for that quality. 

• Are you willing, capable and available to develop as a Level 10 in the way you described the other person? 

QUALITY RATE YOURSELF    

1:  Weakness, 5: Opportunity, 10: Strength 

WHO IS A 10? WHAT MAKES THEM A 10? 

1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    


