Power Team Building Plan

Keep Calm & Share On!!

Do you need a team buildinﬁstem that works?

Team Building is a process. Its been said that some personality types
need to hear information about an opportunity 7 or more times
before committing to it. Have you ever had a potential team member
fall through the cracks? Shared the Mary Kay opportunity with her
once and then forgotten to share anything with them again? It’s not
because you didn’t want to or that you forgot about her, but maybe
you didn’t have a system in place or weren’t organized enough to give
her enough opportunities to make her decision. With this system no
one will ever get forgotten. You will be giving everyone the
information they need to make their decision.

We will walk you through the following steps:
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We are going to keep things simple and organized and get results. This is a combination of different

scripts, potential team member tracking systems and sharing ideas. The idea is to connect with each

potential guest through two methods of communication (ie. Text, Facebook, Email, Voxer, Phone Call,

In Person etc) each time. How they respond to you is likely their preferred method of communication.

It is very important after every sharing opportunity to have your sales director follow up with your

potential team member. She can help answer questions and overcome objections you may not be

accustomed to yet. She can also inspire and relate to her and help her find resources and provide

incentives to start her business.

TEAM BUILDING STEPS:

1.

Uses the Product- It is very important that your potential team member be introduced to the
product before being introduced to the business opportunity. This builds a solid foundation of sales,
which will keep her in business long term.

Hosted a Party— Team members recruited at a party will learn to have a successful party by watch-
ing, which will create the opportunity for her to have successful parties of her own. Being a hostess
helps her learn first hand how to coach a successful party.

Watched a Marketing Video— There are many amazing marketing videos from the company and
successful Sales Director and National Sales Directors that you can easily share with your potential
team member. We have included several marketing videos many have had great success with.

Listened to a Marketing Call- There are many recruiting hotlines, recorded and live calls that you
can ask your potential team members to listen to. We have included several that many have had
success with.

Given a Recruiting Packet— Sending your potential team member home from a selling or recruiting
appointment with literature is a great way to share facts and information, especially if they would
like to later share that information with a spouse or someone close to them to help them make their
decision. We have included an example of a recruiting packet you can use.

Had a One on One Sharing Appointment- Sharing the opportunity in person, one on one, yourself or
with your director has proven to be the most successful method of sharing the business opportunity.
This could be at a facial or party or at a separate appointment. Offering to take them for coffee,
cupcakes, lunch or dinner might make it fun and more enticing. Inviting a spouse or someone close
that they would rely on to help make their decision has proven successful as well.

Attended a Recruiting Event— A recruiting event can be anything from a car celebration or director
debut to a sales director or national sales director speaking at a small or large event. Bringing your
potential team member to an event creates an environment where she can be inspired by other’s
successes and where she might find someone successful she can relate to.

Followed Up With Your Director- It is very important after every sharing opportunity to have your
sales director follow up with your potential team member. She can help answer questions and
overcome objections you may not be accustomed to yet. She can also inspire and relate to her and
help her find resources and provide incentives to start her business.
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Marketing Call

Marketing Video

One on One Interview

Car Celebration or Director
Debut

Recruiting Event

Permission for Director
Follow Up

Hi! This is with Mary Kay. | have a quick question do you. Do
you have a sec?

I'm finishing a Mary Kay contest to win . To finish I need 5 more
people to listen to a prerecorded message about being a Mary Kay
consultant. It doesn't matter if you don't want to join Mary Kay. I'll give

you free just for listening. Can you help me out?

Hey I Quick question for you.... I'm finishing my and |

need 10 ladies to watch a (video length) video link. I'll give you a
or just for watching. Can you help me out?

IF YES— You rock! I’'m so excited! Click on this link and watch the

video (its ___ min) and then text my director (name and number)

when you're done. She’ll have a couple follow up questions and Ill
send you your

Hi cute friend! This is with Mary Kay. If | get 10 people to go
out for (coffee, lunch, dinner, dessert etc) before the month ends, |
win . Its okay if you aren't ready to join MK, but could | take you
out, my treat, and do a little marketing presentation? If anything, it
would be so much fun to spend time with you again :-)

Hi there! A Mary Kay friend of mine just got a huge promotion, and
they are having a celebration for heronthe . I'm working on my
next promotion myself ( or I'm earning my first Car), and | get credit
toward my qualifications for every sharp guest | bring who gives her
feedback on the event and our company. | figured I'd look great
walking in with you :) Could you fill a seat for me? It will be a very
inspiring and uplifting 2 hours, | PROMISE!

Hi! This is with Mary Kay. | have a quick question do you. Do
you have a sec?

I'm finishing a Mary Kay contest to win . To finish | need to
share information about being a MK consultant with 5 more people
this week and next. It doesn't matter if you don't want to join Mary
Kay. We are having a fun next you can even bring

your hubby for a free date night! You'll be entered to win a on
me just for coming! Can you help me out?

Is it ok if my director shoots you a quick text (or gives you a quick call)
to follow up and see how | did today? She’ll be able to give me credit
and get you entered in our drawing.




IVIarketing Videos

here are some great online marketing videos that we have found success with
National Sales Director
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MARY KAY'
https://www.youtube. comlwatch’7v=thc7|6YO7A

https:/lwww.youtube.com/watch?v=Zj3qBKZ0pvY
Executive Senior Sales Director

Mary Kay Virtual Guest Event

Virtual Guest Event!
Hosted by Sean Key

MARY KAY PRODUCT GIVEAWAYS AND

WHY STORIES" FROM THREE OF THE
TOP LEADERS IN MK

HAVE YOUR DIRECTOR OR NSD 4
ADD YOUTO THE FACEBOOK G|
EVENTTO ACCESSTHELINK |
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National Sales Director
Lisa Madson

NSD Ta my Crayk

National Sales Director
Dacia Wiegandt
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https://vimeo.com/24649993
https:/lwww.youtube.com/watch?v=k182qi1nrok
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Recruiting Packet

here is a great online recruiting packet that we have found success with
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netail value!

(with TimeWise Liquid Foundations)
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Product Included: Full-Size Retail Product
TimeWise 3-in-1 Cleanser Normal/Dry
TimeWise Age-Fighting Moisturizer Normal/Dry
TimeWise 3-in-1 Cleanser Combination/Oily
TimeWise Age-Fighting Moisturizer Comblnaﬂon/Olly z.
TimeWise Day Solution SPF 35 g
TimeWise Night Solution
Organizer Caddy Oil-free Eye Makeup Remover
Ultimate Mascara—Black

.
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plus applicable tax and shipping
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Supplies: E]

4 Mirrors with Trays

: 10 Color Cards

12 Lip Gloss Samplers
30 Disposable Trays

_«_ Six Avenues

- 30 Facial Cloths
.ﬂ Foundation Finder Tool
4 MuterlQIS 15 Disposable Sponge-Tip-
+ Consultant Guide Hostess Brochure 12 o P Hﬂ
¢ Datebook Team-Building Brochure GOFINCEICe U
» Start Something Beautiful DVD 25 Customer groiles = E & Pairs Microdermabrasion ) /
« Start Earning Now Magazine 10 Look Books : & Botanical Effects Cleanse
i Book == 6 Effects
: 'l‘:::;ess:iageplle:lvemory 25 Sales Tickets X 6 Botanical Effects Freshen|
Options Brochure 10 Beauty Books w/Instructor's Guide ¢ otanical Effects Mask Foi

3 Dovetails

. Th i a0 v b shows 0 ok an st
1 Skin Care o o b o
Classes receive 1 5% from the sales for that appointment and it
. isthe only time that money is exchanged between consul-
and Facials = ,
50% One of the highest direct sales commission paid in 4 Team Bulldl

m’:w& ,T:e”d‘:::gﬁ'}:‘::“;::ﬁ:m Thisis pad diecly from the Company i the fo¥ of a commission
check to come from Mary Kay. There are 4 ways fo market our cfedaslmasmelammmrmdmemmmaraemwﬁhm

Company. Itis never taken out of the new team member's pocket.
Mary Kay is a dual-marketing company NOT a pyramid or multilevel
company.

products:
On the Face
Traditional way of showing Mary Kay products, designed for

‘women who like {o pamper ofhers and buid refationships. 4 % 1-4Active Team Members - Average $100Month
Networking Portfolios are also a great way to network your 9% - 13% 5 Active Team Members - Average $300-
business and do some free advertising for other women. $800/Month
a On the Go
e B Car Program
er date but don't You can eam the free use ofa beautiful new White Chevy
. What You Can Expect From Your Classes and Cruze. The Company pays registration, taxes, car payment, and
%MQ w erL w ML&M Reorder Business After One Year a portion of the insurance. You also have the option of taking
“é’s ( 1. At ecch skin care class, the number of guests ranges from 3-6 free product $375 cash compensation in place of the car. You can take 14
* : with an averaoge of 4 The average sales are $200 per class who don't know a months to eam your car. Other career cars include a Toyota
Camry or Chevy Equinox or Black Mustang

0 O = 2 We retain 85% of our customers e schedules are 500 el g
. Th i r customer h is at least 81 o Ao 0P FarKrmers| il
OWNING Y_U'F _WN 3. The average reorder per cus! each yearis at least $157 oris PRk CLOBIReS o $000 & ot

5 Cslas;ez ggfeugeek 15-20 Hours) eractive website. L d h
1755 = $87! Ky sole?
5875;0 week:\;e;'ﬂii?o c)smUCI!'pefoil sales ::n':m 6 ea e rs I p
425 cusk 157 per year = $66,725 | retail sal and
* 5 $ﬁ0<?;r;egs';'tlamp:".éesgles 46,725 annual retail sales Sompany and write Pos |t|OnS

$55.237 profit 13 % This commission s paid o the Direclor from the
Hobby Part fime Full ime W 4 Closses per week(10-15 Hours) e Gl caar Do e
2-4 hrs per week &10hrsperweek  15-20 hrs per week $175x4 = 700 weekly sales This all comes in the form of a commission check from the
$700x50 weeks = $35,000 annual retail sales ugar and bread, Company, never from the Coneutianfs pocket. Direckors oan aleo
340 customers x $157 per yeor = $53,380 annual retail soles [ /naverago qualify for free lfe insurance, pink cars and world-class trips.
Areas of income $88,380 total annual sales m The Average first year Director Eamings are about $35,000 per year
;. %Ic;s:s ars\g?iaciclsrs_()% ‘commission. * $44,190 profit B o with your and you can mov; %maMI s:les Dn;:: position with an
. Recrders 50% commission average income 000 and the Famiy Security Program and
3. Team Members _3 Classes per week(4-8 Hours) Pink Escalades!
4. Car Program $175x3 = §525 weekly scles
5. Directership $525x50 weeks = $24,250 annucl retai sales

4 255 customers x $157 per year = $40,035 annual retail sales | &
Tax Benefits and Deductions *’ $66,285 tofal annual sales

Automobile cost- 40.5 cents per mile for business related travel $33,142 profit
Telephone- long distance business telephone calls 100% deductible
Enfertainment and fravel-when for your Mary Kay busmess

r week(4-6 Hours)

Skin care class suppli \cloths, cotton balls, $350 weekly scles
beauty showcase efc. $350x50 weeks = $14,500 annual retal sales
Office supplies printing. postage, paper. pens, efc. 170 customers x $157 per year = $26,690 annual retail scles
$44,190 total annual sales

Advantages $22,095 profit

No teriteries

Website Business for only $25 1 Class per week(4-6 Hours)

No franchise program $175x1 = $175 weekly scles

Full training program 85 customers x $157 per year = $13,345 annual refail sales
Retirement-for National Sales Directors . $22,095 total annual sales
Insurance-active consulfants can enjoy sef employment p $11,047 profit
benefit programs *
Prizes-diamonds, other jewelry, luggoge, o fravel, use of free cars

and much more IYIﬂRY KﬂY pHIlQSQPHY

No quotas * $175x50 weeks = $8,750 annual reiail scles

Invesiment Required God First, Family Second, Career Third
1. $100 beauty showcase is (a $323 vdue) plus local fax and shipping

2. Inventory-optional. but recommended The Golden Rule:

3. Buy back guarantee from the company ; “Do unto others o5 you would have them do unto you."

Fligrby Charotte Gardunia

for c|*3! rtugl Assisting 4 U




